emorandum

. Date: February 2, 2016
To: Henorable Chairman Jean Monestime _ Agenda Ttem No. 8(F)(4)
and Members, Board of-€dunty Commissioners
From: Carlos A. Gimeng Ny
Mayor ' o
Subject: Request for Additional Expenditure- Authority to Prequalification Pool No. 9418-0/16,
Equipment, Components, Paits and Services. for Metrorail and Metromover, and Other
Rail Vehicles and Rail Systems
Recommendation

It is recommended that the Board of County’ Commissioners (Beard) authorize increéased expenditure
authority of $15,000,000 to Prequalification No. 94718-0/16, Equipment, Components, Parts and Services
for Metrorail and Metromover, and Other Rail Vehicles and Raif Systems for the Miami-Dade Transit
Department. This pool award was established In August 2017 and provides the County with an open pael
of pre-qualified vendors for the spot market purchase of components, replacement parts, and maintenante
and rgpair services, as needed, for transit infrastructure (e.g., Metrorail, Metromover),

The Transit Department’s current rail system infrastructure exceeds 30 years of age and requires ongoing
improvements, upgrades and rehabilitation to ensure continued operations and passenger safety. Rallcars
breakdown due to-age and daily wear, requiring replacement parts for repair and preventive maintenarce.

Outdated parts must be manufactured due to fack of availahility and/or replaced or transferred from one.
raitcar to another in order to keep traing in service.

The dally ser\nce requured for preventlve mamtenance mcludmg vanous planned rehabilitation projects

witghgear Upgrade Projeot; and Train
Control Project) is expected fo deptete the Tuansn Departments current allocation. The additional
expenditure authority, which is based on current monthly usage. and projected expenditures for the
remainirg pool term; will ensure the proper maintenance of transit infrastructure: so that pations have
uninterrupted use of the rail systems, The projected costs are broken down as follows: rail maintenance

$7,000,000: track and guideway maintenance $6,000,000; and mover maintenance $2,000,000.

Scope
The impagct of this item s countywide. iy nature.

Fiscal Impact/Funding Source

This pool, which expires-on July 31, 2016, has an existing allocation of $56,975,000, for the initial flve-year
term. Miami-Dade Trapsit Departmert's existing allocation is $56,450,000. To date, the Transit
Departrient has released approximately $52,984,188 of that allocation. Transit's remainihg allocation, as
well as the other departmental dllocations under the pool, are projected for expenditure. This medification
will authiorize additional expenditure authority of $15,000,000, as shown in the table below, incteasing the
total pool value to $71,975,000.

Existin Addifional Ty oy
Department Hnd Allocation B Funding Source | Contract Manager
Altocation , Alfocation.

Requested | _ -
| Transit $66,450,000 | $16,000000 | $71,450,000 | MO OPerating Rodney McMilian
Varlous | 525,000 0 ~ 525,000 | Various Various

Totak: | 56,975,000 | $15,000,000 | $71,975,000
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Track Record/Monitor
Jesus Lea, CPPR of the internal Services Department, {s the Procurement Contracting Officer.

BPelegated Authority

There is no additional delegation of authority sought in this. item as the authority to solicit pricing and award
contracts up to an aggregate amount of the alfocation authorized by the Board, exercise all provisions.of the
solicitation documents and any resulting centraets pursuant to Section 2-8.% of the County Code and
Implementing Order 3-38, and add vendors to the poo! at any time, subject to ratification by the Board ona
bi-arnual basis, was g|anted when the pool was estabiished under Resolution No. R-618-11,

Awarded Vendors _
See Attachment No. 1, Vendor Table. There are:currently 61 pre~qualified vendors in the poel; of which 12
have local offices,

Due Diligence

Pursuant to: Resolution No, R-187-12, due diligencs was conducted in ageordance with the Internal
Services Department's Pracurement Guidelines. to determine contractor responsibility, including verifying
corporate status and review of perférmance of compliance issues. The lists referenced include convicted
vendors, debarred vendors, delinquént contracters, suspended vendors, and federal excluded parties.
There are no adverse findings relating to contractor responsibility,

Anplicable Ordinances and Contract Measures
s The two (2) percent User Access Program provision applies where permitted by the funding source.
s The Small Business Enterprise Bid Preference and Local Preference Ordinances apply at the time:of
spot market compétition where permitted by the funding source..
s The Living Wage Ordinance applies.

N

Rlina Hudak
Deputy Mayor



Attachment No. 1, Vendor Table

Advanced Mechanical

217 SW 28 Street

Richard F. Merhige

Enterprises, Inc. Fort Lauderdale, FL Same

Air Technik, Inc. ;ﬂ;%‘l‘e';méf 1 Street Same Mirta Etchegaray

Alstom Transporiation, Inc. I?Ii‘\lvl-\’e(;(rl'lr(‘glt?Yn Avenue None Guillaume Mehlman

Ansaldo STS USA, Inc. ;gg%gé%hnlf Aogy Drive None Marco Fumagalli

Arrowhead Industries LLC I%'i?f‘TNS;S‘.Eﬂ%DO Road None Jason L. Farmer

\?V:rggﬁstg‘ﬁ)sgs- I\zﬂ?;r?us}i\l{ First Street Same Manuel Gomez, Jr.

ggp;)?ardier Mass Transit ;:azzt\sizillj ,%t;?ﬁy None Raymond Bachant

Bombardier Transooriaton | goag | Nons Al Aumis
Pittsburgh, PA

Cembre, Inc. é?j?sg:_leli?\ﬁreﬂ Avenue None Tom Coffey

Comp-Air Service Co. Rﬁ;gﬁ EY_V 38 Avenue Same Larry J. Olesky

ggrnpc?o Electric Motor Repair a?;éail‘l SLCourt Same Hector Gomez

lairidﬁ?r%ﬁézgngngz:ﬂii, ggglgsgzgils ?:af None James A. Smith

Igléftis-Toledo Distribution, ISSt.1EgSi§i:fln$en Avenue None Everson De Campos
8334-H Arrowridge

Dellner, Inc. Boulevard None Tom Tarantino
Charlotte, NC

D.F.M. Enterprises, Inc. ﬁl?)srtl? I_Sls\?gﬁ’ttcp.? int Road None Brenda Hofmiller

I%(J:.Aum Collision Center, &?S%N\'i‘il_ 52nd Street Same Delawrence A Moore

DLR Distributors, Inc. g’gg?\;ﬁiﬁ:ﬁ;{: g;\ite 4 None Dennis J. Riley

(Eh}IE]i?:tr%;%BRS;l Corp. ﬁ?:l;:::aﬁ?s Street Same Miguel Morales

Faiveley Transport North

o o e | S ot | yope

= 3710 Fairview Park Drive

Ensco Rail, Inc. Suite 300 None Boris Nejikovsky

Falls Church, VA
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2000 Oxford Drive,

Gantrex, Inc. Suite 400 None Jean Francois Meaza

Pittsburgh, PA
Harsco Corp. gg?niﬁﬁllalgghurch Road None F. Nicholas Grasberger
Helwig Carbon Producis, 8900 West Tower Avenue .
Inc. Miwaukee, WS None Jeff Koenitzer
Henschel America, Inc. ?3123?52? Rosad, Suite A None Jerry M. Eber
Hoiland Company LP é?gt% I-:Elland Drive None Mark Zimmerman
%ihiﬁfée?eiai';or 1140 1148 West 15 Street
(formerly gkn 0\:vn a Sp .Kelsan North Vancouver, BC, None John Milobar
Technologies Corp.) Canada
L.B. Foster Co. A g?tfssl?nliqdhayPawe None Rabert P. Bauer

: 1300 Country Ciub |

Lightdec America, Inc. 610 1 Street, Suite 103 | 5 David Stockard

Vero Beach, FL

Coral Gables FL

3-320 Ferndale Avenue

London Trackwork, Inc. London, Ontario, Canada None Dave McLean
Modern Track Machinery, 1415 Davis Road . .
Inc. Elgin, IL None Daniel Geismar
7200 North Oak Park
Mohawk Mfg. & Supply Co, | Avenue None John W. Brown
Niles, IL
. 1001 Air Brake Avenue : :
MotivePower, Inc. Wilmerding, PA None Keith P Hildum
. . Rodovia Vito Ardito Km 1
MWL Brasil Rodas & Eixos Cacapava, None Sandra Lopes
LTDA .
Sae Paule, Brazil
. . 6825 SW 81 Street .
MWL Engineering Corp. Miami. FL Same Manuel Vigil
. . 1025 Faultless Drive - .
Ohio Carbon Industries, Inc. Ashland, OH None William Reineke
; 3500 Colonia! Drive .
Orgo-Thermit, Inc. Manchester Township, NJ None Brian S, Dry
Penn Machine Company 310 Innovation Drive .
LLC Blairsville, PA None Mike Karam
2001 Myers Road
Plasser American Corp. PO Box 5464 None Robin R. Laskowski
Chesapeake, VA
Progress Rail Services 1600 Progress Drive - .
Corp. Albertville, AL None William P. Ainsworth
1390 industry Road .
Qual Tran Products Hatfield, PA Nonhe Brad Levin
12167 Royal Palm
Rail Tech Consultants, Inc. | Boulevard Same Christopher Fuller

Coral Springs, FL
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3731 Northcrest Road,

Railquip, Inc. Suite 6 None Helmut Schroeder
Atlanta, GA
Railroad Friction Products 1001 Air Brake Avenue .
Corp. Wilmerding, PA None Karl Heinz Colmer
Rocky Bluff Industrial Tires | 1221 Arden Street
of Centrai Florida, Inc. Longwood, FL None Randall E. Mutford
. 13575 Waterworks Street -
Safl America, Inc. Jacksonville, FL None Thomas J. Alcide
. - 1209 N Ashbrooke Drive . N
Q
Saverio A, Dimaio West Chester, PA None Saverio A, Dimaio
Schunk Graphite W146 N9300 Held Drive
Technology, LLC Menomonee Falls, Wi None John Butler
. 20 Barnes Court,
lil;erwood Electromotion, Units A-E None George Gavrilidis
) ' Concord, Ontario, Canada
; 669 Washington Road .
Sil4 Systems, Inc. Pittsburgh, PA None Carl E. Conti
. 1027 Pathfinder Way,
ggruvtiz:n mit'onal Track Suite 110 None Gary Piezia
e Rockledge, FL
1821A Mattawa Avenue
Stan Design, Inc. Mississauga, Ontario, None Alec Stanimirovic
Canada
11474 Columbia Park
Team Supply Company Drive West None James H.Thieman
Jacksonville, FL
. 655 Route 9 North o '
The Janek Corporation Tuckerton, NJ None Stephen L. Feilinger
3324 NW South River
Thomas Rail Systems, Inc. Drive Same Suzanne K. Thomas
Miami, FL
4500 Mount Pleasant
The Timken Corporation Street NW None Bill Burkhart
North Canton, OH
. 300 Ryders Lane .
TNT Electric Supply, inc. East Brunswick, NJ None John S. Tighe
2220 Airport Industrial
. Drive
Transtechnik Corp. USA Suite 900 None Gary S. Provenzano
Ball Ground, GA
. . 4701 Eoff Street .
Tri-State Machine, Inc. Wheeling, WV None Chris Neupaver
. . 14335 Commerce Way :
Tropical Timberweods, Inc. Miami Lakes, FL Same Elisa Orta
Union County Seating & 121 North Michigan
Supply, inc. Avenue Kenilworth, NJ None Bruce Bussel
Westinghouse Air Brake 1001 Air Brake Avenue None Albert J. Neupaver

Technologies Corporation

Wilmerding, PA




MEMORANDUM

{Revised)

TO: Honorable Chairman Jean Monestime DATE: February 2, 2016
and Members, Board of County Commissioners :

FROM: gajlfPrice- él! ilz(ﬁﬂﬁ%w , ' SUBJECT: Agendaltem No. 8(F)(4)

County'|Attorney

Please note any items checked.

“3-Day Rule” for committees app]jcﬁble if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing :

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5s , tnanimous ) to approve

Cuarrent information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 8(F)(4)
Veto 2-2-16

Override

RESOLUTION NO.

RESOLUTION AUTHORIZING ADDITIONAL
EXPENDITURE AUTHORITY IN A TOTAL AMOUNT UP TO
$15,000,000.00 FOR PREQUALIFICATION POOL NO. 9418-
0/16 FOR PURCHASE OF EQUIPMENT, COMPONENTS,
PARTS AND SERVICES FOR METRORAIL. AND
METROMOVER AND OTHER RAILL VEHICLES AND RAIL
SYSTEMS FOR THE TRANSIT DEPARTMENT

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes
additional expenditure authority in an amount up to $15,000,000.00 for prequalification pool
9418-0/16 for the purchase of equipment, components, parts and services for Metrorail and
Metromover and other rail vehicles and rail systems for the Transit Department. A copy of the
solicitation document and the contracts once awarded are on file with and available upon request
from the Internal Services Department, Procurement Management Services Division.

The foregoing resolution was offered by Commissioner

who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:
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Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
The Chairperson thereupon declared the resolution duly passed and adopted this 2™ day

of February, 2016. This resolution shall become effective upon the earlier of (1) 10 days after
the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as ﬁ;
to form and legal sufficiency. - .

Bruce Libhaber



Memorandum

From:

Date:

Re:

Honorable Chairman Jean Monestime
and Members, Board of County Commissioners

Charles Scurr Executive DuectoW M

January 14, 2016

CITT AGENDA ITEM 5D:
RESOLUTION BY THE CITIZENS' INDEPENDENT TRANSPORTATION TRUST
RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS (BCC) AUTHORIZE
ADDITIONAL EXPENDITURE AUTHORITY, N AMOUNT OF UP TC $15,000,000.00,
FOR PRE-QUALIFICATION POOL NO. 9418-0/16 FOR PURCHASE OF EQUIPMENT,
COMPONENTS, PARTS AND SERVICES FOR METRORAIL AND METROMOVER
"AND OTHER RAIL VEHICLES AND RAIL SYSTEMS FOR MIAMI-DADE TRANSIT;
AND AUTHORIZING THE COUNTY MAYOR OR COUNTY MAYOR'S DESIGNEE TO
"~ EXERCISE ALL PROVISIONS OF THE CONTRACT PURSUANT TO SECTION 2-8,1
- ‘OF THE COUNTY CODE AND IMPLEMENTING ORDER 3-38; AND ADD VENDORS
. TO THE POOL AT ANY TIME, SUBJECT TO RATIFICATION BY THE BCC ON A Bl-
_ ANNUAL BASIS (MDT BCC Leglslatlve File No.152848)

On January 14, 2016, the CITT voted (7-0) to forward a favorable recommendation to the Board
of County Commissioners (BCC) for the approval of the above referenced item, CITT Resolution
No. 16-004. The vote was as follows:

ccC.

Paul J. Schwiep, Esq., Chairperson — Absent
Hon. Anna E. Ward, Ph.D., 1st Vice Chairperson — Aye
Glenn J. Downing, CFP®, 2nd Vice Chairperson — Aye

Joseph Curbelo — Absent , - Peter L. Forrest — Aye

Alfred J. Holzman - Aye ‘ Prakash Kumar — Aye

Jonathan Martinez - Absent _ , Alicia Menardy, Esq. — Absent
Miles E. Moss, P.E. — Aye . . Hon. James A. Reeder — Absent

Marilyn Smith — Aye ‘ - Hon. Linda Zilber — Absent .

Alina Hudak Deputy Mayor
Bruce Libhaber, Assistant County Attorney



